Uwa-Jans Gerth, consulting services for maintenance, material
management, production planning and control

Assessment of project assignment :

To ensure | always measl the clients raguiramanis and 1o keep up a high standard | would like to ask
you for feedback on my performance during the project describad below. Thank you for your
constructive remarks.

Company name: Cuelle AG, plant: Nuremberg, Leipzig Industry: retail business
Country: Germany

Project description:
Quelle AG is ona of the biggest mail order houses with several department stores throwghout
Germany, The projeci was setup fo replace one of the existing purchasing and order management

y The g depariment and the maintenance deparimant wers 1o be Integrated
into he axlsung R syslem (FINCO and MM as productive modules), During the project the release
change o ral. 4.8 was plannead.
Due to cost revision measures, the project had been stopped unexpectedly although budget lines were
not lestad.

Period of assignment: 02.05.2000 — 01.03.2001

Task:
Mr. Gerth was assigned as PM part project manager for supporting the team on the processes
mentioned above. He supporied the team in the concept phase and the building of the prototype.

Evaluation:
Plaase slate your apinion by marking on a scale from 1 [vary good) to 5 (deficient performance).

@ 2 @ ot
apphcable

Were your expeciations fulfilled on the assignment 7 '8( @ ®@ ® @ O
Were documents delivered on a timely basis 7 Q @ @ ® @ O
Wera guestions and problams addressed in a timely mannar 7 0] @’ ® ® @ 0O
Wera you satistied with the quality of the deliverables ovarall 7 @ ,@: ® ® @ 0O
Were you satistied with the willingness and attitude of the li( ® @ & & 0
consultant 7
Were you satisfied with the length of time the consultant w @ @ @ ® 0O
took 10 bacome familiar with the issues 7
How do you rate the consultants communication skils 7 ()] @.’ @ @ @ 0O
How do you rale the overall competence of the consutant? & @ @ @ & O
Would you recommend the consultant for further projects ? ® @ @ @ @ 0O

Remarks:
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